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ORGANISATION STRUCTURE OF BHAKRA BEAS MANAGEMENT BOARD

MEMBER
(IRRIGATION)
Whole Time Member

MEMBER (POWER)
Whole Time Member

FA & CAO CHIEF
VIGILENCE
CHIEF ENGINEER / CHIEF ENGINEER/ CHIEF CHIEF ENGINEER- CHIEF ENGINEER/ CHIEF ENGINEER/
BHAKRA DAM BSL ENGINEER/ SYSTEM GENERATION Transmission System
NANGAL SUNDERNAGAR BEAS DAM OPERATION NANGAL CHANDIGARH
TALWARA CHANDIGARH
DIRECTOR/NHP SECRETARY DIRECTOR/ HRD SPECIAL SECRETAY DIRECTOR/
SECURITY &

CONSULTANCY




FINANCIAL ADVISOR & CHIEF ACCOUNTS ORGANISATION

FINANCIAL ADVISOR & CHIEF ACCOUNTS OFFICER

Financial Advisor to Board

Preparation of BBMB budget estimates

Maintaining PLA and monitoring of Monthly receipts and expenditure BBMB

Maintenance of details of all funds of the income & expenditure of the Board for
submission to the Accountant General of the participating State Governments and Chief
Accounts Officers of the Electricity Boards/Power Utilities of the participating States.

. Preparation of annual statement of accounts in respect of Irrigation Wing & Power Wing.
6. Appellate authority

PN PE

Dy.FA, Chandigarh A A N 1Dv. Céo' Talwaraf Dy. CAO, Sundernagar
. i Internal  Audit of all . Mmaintenance o :

1. discharge . of 'g::;‘ﬁg:‘igﬁe anodf divisions of BBMB accounts, 1. maintenance of
statutory duties & . 2. pre-checking of accounts,
responsibilities  of 1, Control the work of urchase 2. pre-checking of
FA& CAO. pre-checking of all Field AOs under 2 | purchase proposals,
rendering of purchase proposals, their control 2 prolposa S, f 3. 'release of payment
financial advices, relea_se of payment - [eease of of claims preferred
Advise  on  all of claims preferred by playment . Od by DDOs
proposals related to DDOs, el GE 4 Preparatié)n of
: Preparation of by DDOs, ' :
finance i e Sk 4. Preparation of Centralized Salary

CPIO Centralized
Salary

Notw: Works fall under the Perview of Sr.AOs/AOs

Pre-checking of A.Ts, maintenance of Cash Book, compilation of monthly accounts etc. and operate upon the Personal Ledger
Account, wherever authorized by FA & CAO, paying authority for making payments of all kinds of claims preferred by the
concerned Drawing & Disbursing Officers, in respect of offices/divisions attached with them for accounting purposes.




VIGILANCE OFFFICE













Note:
RTDSS : Real Time Decision Support System

RTDAS: Real Time DataA cquisition System






A. Organization set up of Chief Engineer/Bhakra Dam, Nangal (Irrigation Wing)

B. Organization Step of Chief Engineer /BSL Project, Sunder Nagar (Irrigation Wing)

C. Organization set up of Chief Engineer / Beas Dam, Talwara (Irrigation Wing)




D. Organization set up of Chief Engineer/Generation, Nangal (Power Wing)

CHIEF ENGINEER/ GENERATION,
NANGAL

(Administrative - Top Management)

SE/HQ ( MR) SE/ PPH CIRCLE,

SE/CPHs CIRCLE

SE/BPHs CIRCLE

SE/DPH CIRCLE PRINCIPAL OF BBMB

SCHOOL AT GANGUWAL

E. Organizational set up of Chief Engineer / Transmission System, Chandigarh (Power Wing)

CHIEF ENGINEER /TS
(Administrative - Top Management)

SE/HQ SE /O&M CIRCLE
CHANDIGARH (MR) PANIPAT

SE / O&M Circle, JAMALPUR DIRECTOR /P&C
CHANDIGARH

SE / O&M CIRCLE, BHIWANI DIR/P&D (TS)
CHANDIGARH

F. Organization set up of Chief Engineer /System Operations, Chandigarh (Power Wing)

CHIEF ENGINEER- SYSTEM
OPERATION
(Administrative - Top Management)

SE/HQ DIRECTOR / P&D (POWER
CHANDIGARH (MR) PLANTS), CHANDIGARH

DIRECTOR / POWER
REGULATION, CHANDIGARH




O&M Circle, BBMB, Bhiwani

Planning for
performance of whole circle.
O&M of substations, lines &
Equipment.

Upgradation of system to
increase efficiency.

Provision of Training to staff
within the circle.

Grievance Redressal.
Maintaining of Transmission
System Availability.

Carrying out the deposit
works of outside beneficiary
agencies.

1. Planning
2. Managing of O&M of substations, lines,
ORGANIZATION STRUCTURE FOR DECISION MAKING e G
OF TRANSMISSION SYSTEM ADMINISTRATION 3. Load flow Study, analysis and solutions.
4. Decision regarding strengthening of
Transmission System.
5. Management of resources.
Chief Engineer, Transmission System, s' g?{:\'/jg?eo;;?g]sggi
e, CuEnigain 8. Monitoring of Transmission System
Availability.
9. Monitoring of Turnkey
Projects/Protection / Testing &
Dy. CE/SE(H_Q)’ Maintenance of substations & lines of
BBMB, Chandigarh Outside agencies.
Dy. CE/SE Director, P&C Director, P&D(TS)
Dy. CE/SE O&M Circle, BBMB, Panipat Dy. CE/SE andioz ‘handi
0&M Circle, BBMB, Jamalpur BBMB, Chandigarh BBMB, Chandigarh
. 1 P|anning for |mproved L Monitoring! SUperViSing, 1. Planning of overall
Improved Planning ~ for  Improved : ; Testing of Protection & PLCC requirement  of  Electrical
. performance of whole circle.
performance of whole circle. ; : System. equioment
O&M of substati i & 2. O&M of substations, lines & : : quip ' :
of substations, lines Equipment 2. Planning of remedial measures 2. Procurement of equipment.
Equipment. : iDDi 3 i
Uq pd _ . 3. Upgradation of system to for all preakdowns/trlpplngs. 3. Attending day to day design
g a“Of? @ system to A 3. Attending emergency problems  pertaining
|ncre.a.se efﬂmenc'y.' 4. Provision of Train-ing to staff plecicenis ey 10 substation and lines.
Provision of Training to staff : electrical equipment and 4. Look after civil works.

within the circle.

Grievance Redressal.
Maintaining of Transmission
System Availability.

Carrying out the deposit
works of outside beneficiary
agencies

within the circle.

5. Grievance Redressal.

6. Maintaining of Transmission
System Availability.

7. Carrying out the deposit
works of outside beneficiary
agencies

protection scheme.
4. Carrying out

5. Member of
investigation

NRPC

thermovision
scanning lines and equipment 6.
to ascertain hot points.

damaged
committee
Protection Sub Committee of

turnkey projects.
System study

system.

Providing  assistance
various other
issues.

& 7.

5. Designs and procurement of

strengthening of transmission

technical




S.No.

Description

Reference

2.1

Objective/purpose of the public
authority.

https://www.bbmb.gov.in/citizen-charter.htm

Mission / Vision Statement of

https://www.bbmb.gov.in/citizen-charter.htm

2.2 the public authority.
2.3 Brief history of the public | https://www.bbmb.gov.in/formation-of-bbmb.htm
authority and context of its
formation.
Duties of the public authority. https://www.bbmb.gov.in/citizen-charter.htm
2.4
2.5 Main activities/functions of the | https://www.bbmb.gov.in/functions-of-bbmb.htm
public authority.
List of services being provided
2.6 by the public authority with a https://www.bbmb.gov.in/citizen-charter.htm
brief write-up on them.
2.7 Organizational Structure
Diagram at various levels httDS://WWW.bbmb.qov.in/Writereaddata/Porta|/ISO
namely State, directorate, region [2ocument/11 1 ims2017.pdf
district, block etc (whichever is
applicable).
2.8 Expectation of the public | BBMB is custodian of the infrastructure of its Partner

authority from the public for
enhancing its effectiveness and
efficiency.

States (Punjab, Haryana, Rajasthan and Himachal
Pradesh for Power and Punjab, Haryana, Rajasthan for
Irrigation) who are the major beneficiaries of water and
power generated from the projects. In addition, some
part of the water and power generated from the projects
are also released to Common Pool Consumers. The
concerned Power and lIrrigation organizations of the
Partner States act as the co-ordinating organizations on
their behalf and can be treated as beneficiaries for all
intents and purposes. In broader respect it is largely the
public at large belonging to these states which is the
ultimate beneficiary/customer of BBMB, although there is
no direct interface of BBMB with them.

The end product (Water and Power) is dependent on
nature and BBMB manages these precious resources
optimally with sense of equity and justice to the Partner
States. It is expected that the citizenry of the Partner
States appreciate the mutual interest as it is subject to
the vagaries of nature.



https://www.bbmb.gov.in/citizen-charter.htm
https://www.bbmb.gov.in/citizen-charter.htm
https://www.bbmb.gov.in/formation-of-bbmb.htm
https://www.bbmb.gov.in/citizen-charter.htm
https://www.bbmb.gov.in/functions-of-bbmb.htm
https://www.bbmb.gov.in/citizen-charter.htm
https://www.bbmb.gov.in/writereaddata/Portal/ISODocument/11_1_ims2017.pdf
https://www.bbmb.gov.in/writereaddata/Portal/ISODocument/11_1_ims2017.pdf
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2.9

methods
public

Arrangements  and
made for seeking
participation/ contribution.

All modes of Communication ( letters, fax, e-mail,
telephones, personal hearing) are available for public
gueries/ grievances. The official website of
BBMB . http://bbmb.gov.in/index.htm is available in
both Hindi and English.

We have designated Public Information Officers/
Assistant Public Information Officers at various locations
of BBMB for the general convenience of the Public. For
easy access of common citizen of the country a wide
publicity through press and electronic media is also
being resorted to.

2.10.

Mechanism available for
monitoring the service delivery
and public grievance resolution

For monitoring the Service delivery, many forums exist
for review of performance, such as full Board meetings,
Conferences of Chief Engineers with whole time
Members & Chairman, Technical Committee Meetings,
Power Sub-Committee meetings, Periodical
Performance Reviews on various relevant aspects
including financial performance, physical performance to
provide directions for improvements etc. Timely action
on decisions is taken and followed up at suitable levels.

Special Secretary has been designated as Director
Grievances who acts as a nodal officer for BBMB.
The contact details as under:

The Special Secretary,
Bhakra Beas Management Board, Plot No. 6-C, Sector
19-B,Madhya Marg, Chandigarh — 160019.

@Telephone: +91 172 5011762
Fax: +91 172 2549857.
E-mail: splsecy@bbmb.nic.in

kkkkkkkkk



http://bbmb.gov.in/index.htm

